
EXECUTION EXCELLENCE 
SHUTDOWN, TURNAROUND, OUTAGE (STO)

3-DAY WORKSHOP |  28 – 30 OCTOBER 2025
CALGARY WINTER CLUB, CALGARY, AB | CANADA

Gain planning, scheduling, and cost controlling skills through hands-on 

exercises using templates, tools, and technology such as P6 and Excel-

based dashboards that you can immediately implement at your workplace. 

This unique hands-on experience will teach you how to improve safety, 

quality, and tool-time efficiency, with the lowest risk/cost and shortest 

process outage window possible.

TARGET AUDIENCE
Event Managers  |  Process Operators  |  Planners 
Schedulers | Logistics Coordinators | Execution 
Coordinators | Project / Cost Analysts 
STO Execution Teams



CALGARY WINTER CLUB
4611 14 ST. NW, CALGARY, AB  |  Phone: +1 (403) 289-5511 

FORMAT
• Small In-Person Group

• 50% Hands-On Exercises | 50% Interactive Brainstorming

• Applying Concepts, Sharing Experiences, and Brainstorming Discussions

EJ (Ted) Lister is an internationally recognized subject matter expert in effective planning, 
scheduling, and controls for heavy industry maintenance events and complex capital 
projects. 

Ted has acquired three decades of experience under the mentorship of a unique 
combination of seasoned practitioners and industry leaders in maintenance, reliability, 
shutdowns, turnarounds, outages, and capital projects in hydrocarbon and mineral 
processing. He has worked for major operators such as Shell, Suncor, DOW, ConocoPhillips, 
Petronas, and many more. His specialized knowledge in agile scheduling with MS Project® 
and Primavera™ P6 is unprecedented. 

Ted has delivered 200+ public and private (customized) workshops globally, and is 
currently working on AI-augmented planning, scheduling, and controls.

Early Bird Registration  ( By August 31, 2025 ): CAD$1,895.00

Regular Registration  ( September 1, 2025 ): CAD$2,195.00

Group Rates Available Upon Request
 iAPSCC® Sustaining Members Receive 10% Discount 

Visit Us At: www.ap-networks.com/network/ap-learning-systems

Contact Us At: info@ap-learningsystems.com

                   AP-Networks Learning Systems

Sponsored by the international Association of Planners, 

Schedulers and Cost Controllers  |  www.iapscc.com Register Today!

VENUE

REGISTRATION

FACILITATOR

AP-Learning Systems is a Training & Development Division of Asset Performance Networks

https://www.calgarywinterclub.com/
http://www.iapscc.com
http://www.iapscc.com
https://learning.ap-networks.com/


Day 1: Scope & Budget Control with Detailed Planning
 Lowest Cost | Shortest Duration | Fewest Resources
 Reliability Asset Management Program (RAMP) for STO
 Prepac® Systems Methodology (Preparation & Packaging)
 Effective Step-out Plans and Job Package Assembly
 Prepac® Systems Methodology Planned Job Package Example
 Strategic Planning Optimization Methodology

Day 2: Strategic Planning & Agile Scheduling Methods
 Highest Safety | Quality | Resource Utilization
 Systemization (LOTO to PSSR) Scheduling Method
 Contracting & Execution Strategies for Agile Scheduling
 Strategy Workshop Sessions for Indirect Support
 Primavera™ P6 Lessons for Agile Scheduling Methodology
 Agile Scheduling Methodology and Scheduling Software
 Navigator vs. Pilot (Schedulers’ Roles & Responsibilities)
 Direct Resource Histograms & Mobilization

Day 3: Tactical Execution & Controls Central / KPI Dashboards
 Communication | Coordination | Collaboration (3Cs)
 3Cs Execution Clocks & Tactical Scheduling Sessions
 Tactical Execution & Controls Central (TECC)
 Prework & Execution Control Rehearsals
 Daily Shift Reports & Progress Updating
 Managing Changing Conditions

AP-Learning Systems is a Training & Development Division of Asset Performance Networks

Visit Us At: www.ap-networks.com/network/ap-learning-systems

Contact Us At: info@ap-learningsystems.com
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